
2023 Unity of South Sound Annual Meeting Ministers Report 

 

OPENING: Do we consider ourselves a vibrant, growing, prosperous and active multi-
generational ministry with a viable presence in both our virtual and greater community around 
us…? Is that who we are intentionally choosing to be or wanting to be? Have we even 
considered who we are and why we exist?... 

Important questions to consider as we intentionally visualize a thriving future! Several members 
of our Leadership Team participated with me in Eugene, OR about a month ago to attend a 
Unity Worldwide Ministry workshop entitled “The Power of Focused Ministry”, facilitated by the 
President and CEO, Rev. Shad Groverland. It invited us to ask those questions as we evolve in 
ministry and in how we strategically plan a future moving forward with the courage to make the 
changes necessary to serve our ever changing community and thrive abundantly…a big task in 
actuality! 

As I complete my 8th month with Unity of South Sound, I realize the opportunity we have before 
us in re-imagining an empowered ministry to thrive into our next years of existence. It may or 
may not be what had been set into motion the years before the pandemic dismantled our reality 
and provided us the gift of re-creating ourselves in new ways. The Power of Focused Ministry is 
a process to enable us to consider who we are, who we choose to empower ourselves to be and 
re-align with why we exist as a ministry for clarity and purpose. 

This year I am challenging our Board of Trustees, our leadership team to explore those 
questions and strategically work together to plan a path to engage all of our membership in 
creative and focused services, events, classes, programming and sacred service opportunities. 
It will be asking each of you to ask yourselves, how important is Unity of South Sound to your 
lives? How does it benefit you? Do you receive value and meaningful spiritual content that 
makes a difference in your way of living? And are you willing to both participate in your personal 
spiritual education and development with your time, talent and treasure to ensure an abundant 
future for this your ministry, and all who call it their spiritual home? 

The pandemic created both opportunities to release the things that no longer serve a vibrant 
future, the things that may be outdated and holding us back or diluting our energy, yet also set 
into motion a reduction in support and participation financially and with in-person activity. We 
are poised to use this awareness in shifting into a new vibration that aligns with new aspects of 
who we are here to be as a ministry, and in financially taking responsibility to support the needs 
this ministry requires to thrive. 

The reality is many held back in giving when we were not meeting in person, not realizing that 
even though you were watching from home, our budgetary expenses did not diminish. 
Streaming live from our spiritual center still included paying rent, staff salaries and 
administrative expenses that did not end by not meeting in person. So while we were 
responsible stewards of our budget expenses, our income did not remain as we had come to 
rely on pre-pandemic and has not supported our budgetary requirements in the past year.  

We now have the great opportunity to honor the accomplishments still realized in this 
unexpected shift in our reality, and renew our commitment to step up in support of our minimal 



budgeted expenses and in bringing back our in-person spiritual experiences in empowering and 
creative ways. 

I want you to know how I have been deeply blessed by the quality and experience of our 
leadership, staff, teams and volunteers in service to Unity of South Sound – each of you have 
made my transition into serving as your minister a richly rewarding one. I look forward to our 
continued interaction and relationship in the behind the scene work we do in planning and 
coordinating all that is necessary to provide what this ministry offers each week throughout the 
year. You all ROCK infinitely! 

Please note the many accomplishments Unity of South Sound members can be proud of in our 
past year of 2022: (See on PPT) Read list…(May have missed a few things as we have been 
busy!) 

This now is my Vision of Setting into Motion new intentions for 2023: 

• Continuing the process of creating a revised structure around Sacred Ministry Service – 
working with our coordinator team of Dianne and Misty to honor the importance of service 
within our Ministry. Adding annual and on-going team training and opportunities to discover 
our spiritual gifts and how to share them through participating on our Ministry Teams of 
service. To consider not ‘will you serve’, but ‘where will you serve’ Unity of South Sound? As 
your service allows us to provide what we have to offer our membership in empowering ways 
– you have and always will make the difference in who we are! 
 

• I see adding new roles of service with an Event Coordinator and Community Outreach 
Coordinator, that would ultimately become part-time staff positions as we evolve and grow in 
membership participation in the years to come. These roles will take responsibility to 
oversee, plan and initiate the programs and events with auxiliary teams as needed and 
relieve many of the current tasks managed by Heidi through our administrative office. 

 
• I also see re-activating our Harmony Helpers Team in support of our ministries safety and 

well-being as we become a more in-person spiritual community into this year. 
 

• Working with our leadership team in strategic planning around the Power of Focused 
Ministry development. I will be inviting them to set into motion a new course of direction and 
expression that allows for the greater potential of living into an abundant future, rather than 
the traditional process of doing what we have always done without evaluating what still 
serves us and what no longer fits who we are in this moment of existence. 
 

• This will include tasking our Leadership Team to discern our top three focus areas and 
commit to developing them with the highest degree of quality and excellence in what we 
offer. As we grow and evolve in membership, we will then be well positioned to add onto 
what we offer with a continued commitment to excellence. Our goal is not ‘to be everything to 
everyone’, as that is not possible to do with excellence, for it calls for us to divide our energy 
in too many directions. But to set our goal to strategically provide the best in prioritized areas 



where we can provide the highest quality of programming and services, thus making a 
greater difference in the lives of those who call Unity of South Sound home. 

 
• Hiring a contract Social Media Marketing Coordinator has been on our needs list to assist us 

in strategic marketing plans that actually enhance our ministry growth and development and 
expand our community outreach and visibility both locally and virtually. This is currently in 
our Budget – we just have yet to attract the right person with the experience and willingness 
to work with us as a ministry. Let us hold the vision the person we are seeking is seeking us 
and we will connect in perfect timing! 
 

• I am in the process of planning and developing a Welcome Video to enhance our website 
and Facebook page invitation to new comers and potentially encourage more participation 
in-person at our services, classes and events. Watch for more to come! 
 

• I have just created an audio recording of a visioning meditation for our membership to use in 
vibrationally imagining our future manifestation and abundance…it will be available as a 
download on our website soon and on our next E-Blast emailed weekly on Thursday 
mornings. Please join in visualizing our future together with this meditation at least once a 
week throughout this year! Let us see how using the tools of our spiritual practice collectively 
can manifest in creative and abundant ways 
 

• Watch for new opportunities to participate in classes, programs and events to enhance our 
spiritual educational development and practices – my goal is to provide a minimum of one 
new class per quarter. For now they are offered online via Zoom, but I visualize in-person 
course experiences beginning as the daylight provides greater gathering opportunity. 
 

• Annual classes will include: Living A Life of Prayer, which we just completed with 11 
members in participation, including our entire Prayer Chaplain Team!; A Prosperity Course; 
The Five Principles of Unity Philosophy; Membership Basic Course that includes an 
overview of Unity History; and a Faith-In-Action Fall Book Study. 
 

• I also want to mention how I am looking forward to my participation with our Prayer Chaplain 
Team at their annual training retreat this year March 31- April 2. We have great depth in 
consciousness within our prayer chaplain team through their commitment to prayer and 
personal growth and development, for which this ministry is deeply blessed. I look forward to 
the expansion of service by this important support team in 2023 as we evolve back into 
greater in-person participation throughout the year. 

We have much to do in imaging our abundant future. And I truly look forward to my continued 
service to each of you as your Senior Minister as we complete our first full year together, and in 
developing deeper relationships with each of you. As well as in welcoming new members into 
participation within our spiritual center as a vibrant, growing, prosperous and active multi-
generational ministry offering a viable presence both virtually and in our greater community 
around us; one breathe, one step, one choice, one action at a time. 



Thank you for making a difference in the existence of Unity of South Sound – You are each a 
blessing 


